
Understanding Decision Making
What is a good next step for me? How do I discover God’s purpose for my life? Am I called to be a minister?
How do I find out? What jobs are there for women in churches? How does God guide? '

Sec on 1 “Ask the Lord of the Harvest”

PRAYER

SCRIPTURE
LUKE 10 A er this the Lord appointed seventy-two others and sent them two by two ahead of him to every
town and place where he was about to go. 2 He told them, ‘The harvest is plen ful, but the workers are
few. Ask the Lord of the harvest, therefore, to send out workers into his harvest field.  

THINKING about DECISION MAKING
An excellent two minutes from Darryl Williamson, seasoned sensible advice for anybody wondering if God
is calling them into full me Chris an ministry. Here.

WOMEN as well as men
Megan Hill addresses the ques on: How to seek God’s guidance in decision making? (in less than two
minutes). She is sensible and helpful, and reassuring. Here.

SIGNPOSTS
Two minutes of wisdom from Robert Smith Jr - here - on ‘how do you know whether to steer a young
believer in your congrega on toward voca onal ministry in the church or towards Chris an witness in the
marketplace? 

12 steps for making be er decisions in the 2020s. Joe Carter is always worth reading. Prac cal wisdom for
making be er decisions. Here.

A thousand sorrows prepares a man to preach here. Twelve minutes of conversa on between Don Carson,
Tim Keller and John Piper talking about preaching and preachers, suffering and scripture.
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https://www.youtube.com/watch?v=wtQvHt7j4H0
https://vimeo.com/213575754
https://www.youtube.com/watch?v=eJO0OouZozs
https://www.thegospelcoalition.org/article/12-steps-making-better-decisions-2020s/
https://www.youtube.com/watch?v=VNpUJZHlQIc


Are you called to preach? Twenty five minutes of helpful conversa on. Here. How do you know if you're
being called to the ministry? Thabi  Anyabwile, Louis Love, and Tony Carter come up on the porch to
discuss what a "calling" to ministry is and is not. Do you like that language of a "call"? How does a church
know when to affirm a brother who feels called? What other factors should be considered? A valuable
conversa on on the need for both an external and internal calling, and for a broader understanding of
Chris an ministry than preaching. Dave Harvey, Am I called? pdf version here. Ed Clowney, Call to the
ministry here. Al Mohler, Call to the ministry here secondhand. Os Guiness,  The Call: Finding and fulfilling
the central purpose of your life here. Tim Keller, Every Good Endeavor: Connec ng your work to God’s work
here.

Ques ons and discussion
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https://www.youtube.com/watch?v=nED0lVYyej4
https://redeemerchurch.files.wordpress.com/2014/03/am_i_called_discerning_the_summons_to_ministry.pdf#:~:text=Am%20I%20Called?%E2%80%94Discer%20ning%20the%20Summons%20to%20Ministryby,Doctor%20of%20Ministry%20degree%20from%20Westminster%20Theological%20Seminary.#:~:text=Am%20I%20Called?%E2%80%94Discer%20ning%20the%20Summons%20to%20Ministryby,Doctor%20of%20Ministry%20degree%20from%20Westminster%20Theological%20Seminary.
https://www.amazon.co.uk/Called-Ministry-Edmund-P-Clowney/dp/0875521444
https://www.amazon.co.uk/gp/offer-listing/0615901034/ref=tmm_pap_used_olp_0?ie=UTF8&condition=used
https://www.amazon.co.uk/dp/B007VDH4HQ/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.co.uk/dp/1594632820/ref=as_li_tl?ie=UTF8&linkCode=gs2&linkId=7af80ddd6c48b25b2ca304808dcb33c0&creativeASIN=1594632820&tag=wwwmaxadverts-21&creative=9325&camp=1789


Sec on 2 … “and many others”

PRAYER

SCRIPTURE

8 A er this, Jesus travelled about from one town and village to another, proclaiming the good news of the
kingdom of God. The Twelve were with him, 2 and also some women who had been cured of evil spirits and
diseases: Mary (called Magdalene) from whom seven demons had come out; 3 Joanna the wife of Chuza,
the manager of Herod’s household; Susanna; and many others. These women were helping to support
them out of their own means. (Luke 8:1-3 NIVUK)

THINKING about DECISION MAKING
What’s the task? 
Who needs to be on the team?
GP models
Educa on models
Disaster relief teams

WOMEN as well as men
Jasmine Holmes, Melissa Kruger and Jackie Hill Perry on the ‘Let’s talk’ podcast: Decision making. They
are here.  We treat some decisions as if we are going to be bound by them forever. In the case of marriage
we are, but when it comes to other things we agonise over … we can make the best choice based on our
current knowledge, and recalibrate some me in the future if we need to. Wrestling through decisions isn’t
easy, but seeking God’s guidance increases our reliance on him. 

Melissa Kruger on What is discernment and how do I get some? (42 mins). Here. From the TGC Women’s
Conference, Indianopolis, Indiana 2018. Full of sensible and prac cal wisdom, carefully applied.

SIGNPOSTS
A powerful reminder from Billy Graham that every Chris an is called to minister. Here. (28 minutes).

An interview with Doug Wilson here, (7 mins) addressing the ques on: “Do you have a reading list for
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https://www.thegospelcoalition.org/podcasts/lets-talk-podcast/lets-talk-decision-making/
https://www.thegospelcoalition.org/podcasts/tgc-podcast/what-is-discernment-and-how-do-i-get-some/
https://www.youtube.com/watch?v=8uoXn5EOmbg
https://www.youtube.com/watch?v=U-zOHRyQPso


An interview with Doug Wilson here, (7 mins) addressing the ques on: “Do you have a reading list for

someone seeking the call?” He replies with a careful and helpful discussion of the need for a strong sense
of being called by God, that is at the same me recognised by the church. His reading list includes
Spurgeon’s Lectures to my students, Preachers and preaching by Mar n Lloyd Jones, Jonathan Edwards by
George Marsden, Whi ield by George Dallimore, and Biblical eldership by George Strauch.

CH Spurgeon, Lectures to my students. Here is someone reading ‘The call to the ministry’ - the first in a
series of remarkable chapters from this rightly famous book. (50 minutes). Buy your own copy and read for
yourself.

The joy of numbers .. (five, six, seven, ten principles …so many different numbers that you can help
wondering if the overall approach is somehow missing the point … )

A 5 step process for making biblical decisions in 2 minutes and 17 seconds here. A single episode from
Jeremiah, a poor decision is the star ng point for thinking about decisions involving five steps, each with a
verse from scripture. Pause (Prov 19:2), Read (Ps 119:105), Ask (Prov 15:22), Yield (Lk 22:42) … with the first
le er from each step combined as a way of underlining the necessary spiritual context for each step. 

Six steps for biblical decision making (Rick Warren) here. A brief daily devo onal from a senior Chris an
leader in the USA, with sensible sugges ons and hard-won wisdom. 

Seven ques ons to ask before making a decision here - a similar set of ques ons from a Pentecostal
Minister in Canada.

Ten biblical principles for making wise decisions, from a church in Dallas (here).  A serious a empt to do
jus ce to the ques ons that wise decisions usually require. If we wrote a similar list in Kampala or in
San ago, how many of the ques ons would be the same, and how many would be different? How much
weight should each of the ques ons be given? Why? 

An online course on Making Biblical decisions from John Frame here. Thirteen hours (!!) of careful
teaching on making biblical decisions in every area of life. Well worth the me.

A summary of Decision making and the Will of God from Garry Frieson and J.Robin Maxwell in 11 pages.
Here. They explore four principles. [1] The principle of obedience: where God commands, we must obey;
[2] The principle of freedom: where there is no command, God gives us freedom (and responsibility) to
choose; [3] The principle of wisdom: where there is no command, God gives us wisdom to choose; [4] The
principle of humble trust: when we have chosen what is moral and wise, we must trust the sovereign God
to work all the details together for good.

It would be fair to ask Frieson and Maxwell what part (if any) the Holy Spirit or prayer plays in their
understanding of guidance. 

The neglect of wisdom (that is a feature of conserva ve evangelical churches): read Alastair Roberts on
wisdom that takes seriously God’s common grace - ( wisdom in the face of COVID-19)

Ques ons and discussion
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https://www.youtube.com/watch?v=U-zOHRyQPso
https://www.youtube.com/watch?v=qXSlEdX0oDo&list=RDqXSlEdX0oDo&start_radio=1&t=29
https://www.youtube.com/watch?v=AEdhp6b6Izs
https://pastorrick.com/devotional/english/full-post/six-steps-for-biblical-decision-making/
https://thepentecostalpen.org/7-questions-to-ask-before-making-a-decision/
https://www.watermark.org/blog/decision-making-principles
https://www.youtube.com/watch?v=gepU52LlLOo&list=PLvJYlQLlf1ghFJc30aQlCeBL98ubcBw_T
https://www.monergism.com/thethreshold/sdg/Principles%20for%20Decision%20Making%20-%20Garry%20Friesen%20and%20J.%20Robin%20Maxson.pdf
https://alastairadversaria.com/2020/05/02/wisdom-and-folly-in-christian-responses-to-coronavirus/


Sec on 3 … “not so with you.”

PRAYER

SCRIPTURE
42 Jesus called them together and said, ‘You know that those who are regarded as rulers of the Gen les lord
it over them, and their high officials exercise authority over them. 43 Not so with you. Instead, whoever
wants to become great among you must be your servant, 44 and whoever wants to be first must be slave of
all. 45 For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for
many.’  (Mark 10:42-45 NIVUK)

THINKING about DECISION MAKING
“…. we had weighed all the op ons, but I found myself at a loss to know what to do when it came to
making the actual decision …” (an OHC student wri ng in 2020)

A seven step model on decision making (here)

John Trusco  on decision making for larger issues (here) Manager Tools overview on decision making
(here). Manager Tools on teaching decision making to others (here). Manager Tools on effec ve decisions
(here). Mind Tools on decision making tools and techniques (here). 

WOMEN as well as men
In this conversa on on Alastair Robert’s site, on The Virtues of Dominion, he explores the ways that for
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https://www.umassd.edu/fycm/decision-making/process/
https://www.john-truscott.co.uk/Resources/Training-Notes-index/Major-decisions-a-new-approach
https://www.manager-tools.com/map-universe/decision-making
https://www.manager-tools.com/2017/02/teaching-decision-making-responsibility-ladder-part-1
https://www.manager-tools.com/2008/10/how-to-make-decisions-effective
https://www.mindtools.com/pages/article/newTED_00.htm
https://theopolisinstitute.com/conversations/the-virtues-of-dominion/


In this conversa on on Alastair Robert’s site, on The Virtues of Dominion, he explores the ways that for

men and women to share equally in exercising dominion over the crea on, at the same me involves a
shared dominion that inevitably looks quite different in male and female experience.

Training women leaders for the Pales nian Evangelical church: Sara, Madleine, "Towards Women Leaders
in the Pales nian Evangelical Church" (2018). Doctor of Ministry. 249. 
h p://digitalcommons.georgefox.edu/dmin/249. Her DMin thesis is available here

Madeleine Sara  sees clearly pa erns of behaviour between men and women, and a tudes towards
women from men that are present in the wider culture, behaviours and a tudes that are clearly contrary
to scripture. In the language of Mark 10:42-45, she sees clearly how the Gen les treat each other, and
pa erns of speech and thought among male Gen le leaders that do not belong among the followers of
Jesus. But then she sees equally clearly that the pa erns of mind and speech that she sees among the
Gen les are also present in the minds and on the lips of some of her Chris an brothers. And so she writes
her thesis to explore what it might take to change the culture.

1. How would you express her vision of healthy church? How would you express yours? And what are the
reasons for the differences?  2. Where you disagree with her, what is your understanding of the relevant
passages? 3. What aspects of her project do you support, and where do you want to pushback? 4. If she
was a ministry leader in a church family where you were serving, how would you encourage her?

SIGNPOSTS

1. An hour to think about the poten al advantages of bivoca onal ministry
The apostle Paul was a tentmaker as well as a prisoner! If we had been planning Paul’s diary we
would not have chosen for him to spend any me making tents, nor would we have chosen for him
to spend any me in a prison cell. This is a helpful reminder that God knows more than we do. Both
the tentmaking and the me in prison were part of God’s good purpose for Paul, and for his ministry
in spreading the gospel and strengthening the churches. There is an ar cle here exploring Paul’s
possible reasons for keeping his day job.

1. Spend 15 minutes reading Ed Stetzer on bivoca onal ministry as an evangelism opportunity (one
third of American pastors are bi-voca onal). 2. Now spend 12 minutes listening to Danny Ovalle
speaking on bivoca onal ministry on the Desiring God website. 3. Now spend 30 minutes thinking
about a plan to evangelise the UK over the next forty years, and your part in it!

How would you make best use of the exis ng infrastructure? For example: 1m children a end
Church of England schools, and a quarter of all Primary Schools and over 200 secondary schools are
Church of England schools. Primary school teachers are paid by the government to serve in se ngs
where the churches cannot afford to deploy ministers. Primary school teachers establish natural
connec ons not only with children, but also with their families, in some of the most broken
communi es anywhere in our country. There is freedom in Church of England schools to share life
and faith. Why do think that evangelical churches have not been training thousands of teachers to
make the most of the opportuni es to share the gospel in these schools, and reach the country
through these schools, in partnership with local churches?

2 An hour’s reading and reflec on in Titus
20 mins: Listen to David Suchet reading Titus (NIVUK) and take notes as you listen to the whole
le er (7 mins). As you reflect on God’s word write down your responses: 1. What strikes you about
Crete, Paul, Titus and the churches? 2. What do you learn about God and the good news of the
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https://theopolisinstitute.com/conversations/the-virtues-of-dominion/
https://digitalcommons.georgefox.edu/cgi/viewcontent.cgi?article=1272&context=dmin
https://www.bible-bridge.com/pauls-income-four-reasons-why-paul-worked-day-job/
https://www.christianitytoday.com/edstetzer/2017/september/bivocational-ministry-as-evangelism-opportunity.html
https://www.desiringgod.org/interviews/bi-vocational-ministry
https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies
https://www.biblegateway.com/audio/suchet/nivuk/Titus.1


Crete, Paul, Titus and the churches? 2. What do you learn about God and the good news of the

gospel?
20 mins: Watch the Bible Project video on Titus, download picture and highlight what strikes you
1. What were the problems Titus and the churches on Crete were facing? 2. What does Paul tell
Titus to do? 3. What sort of people will Titus need to find (on Crete)? 4. Why does all this ma er? 5.
What part would you like to play in God’s strategy?
20 mins: Read Titus for yourself 1. What are the character quali es, posi ve and nega ve, that will
ma er in the life of an elder on Crete? 2. Why these quali es? 3. How does Christ cul vate these
posi ve quali es and constrain the nega ve quali es in the life of a Chris an?

3 An hour: Learning from leadership in other cultures 
Spend half an hour reading the seventeen main findings from this extensive research project on
African leadership.  As you read, think about the differences between the countries listed in the
survey and the context where you now serve.  If there was a sister or a brother in the church family
from any of these contexts, how could you check these findings with them, and then work with
them to iden fy suitable leadership training for Chris ans from African cultures who are now living
and serving in UK churches? The overall website is  here

4 An hour thinking about metaphors for Chris an leaders
Mark 10:42-45: What are the implica ons of the dis nc ons that Jesus draws between the kind of
leadership that is usual in the world, then and now, and the form of ministry and leadership that he
requires among his followers? (Mark 10.45)
A shepherd (e.g. 1 Peter): What sort of leader is a shepherd? What are the dimensions of the kind
of shepherd leadership that Scripture describes from beginning to end? How are these different
from the sort of shepherding that sheep farming in the Lake District involves?
Soldier, athlete, farmer (2 Timothy 2:3-13): Three metaphors side by side: What does Paul have in
mind when he reminds Timothy to think of his Chris an leadership responsibili es by picturing
Timothy the Chris an leader as a soldier, and athlete and a farmer?

5 An hour to think about the experiences that face women across Africa, and elsewhere: 
If our churches are to become the best communi es that women ever experience, then men as well
as women need to understand female experience of life and church if they are to be Chris an
leaders, and to lead churches and shape church cultures in which women and men flourish
together. Dip into any of the ar cles in the following collec ons. You do not need to agree with
everything in them to learn from them. African perspec ves on Gender Inequality here.  More
African perspec ves on Gender Equality here.

6 An hour listening to your parents: 
They may or may not share your faith, but they know you be er than anyone else. Ask for their
wisdom, as part of the process of making a decision about your next step. 

7 An hour listening to the world: 
The pastoral epistles repeatedly refer to the reputa on of the gospel minister in the wider
community as an important aspect of commending the gospel to the local community. Find
someone who is not a Chris an, who knows you well, at work or at home, or in your circle of
friends, and ask them what they think about the possibility of you becoming a full me minister.
Listen carefully to their answers.

8 An hour exploring training pathways: 
Work back from the role that you and your church leaders believe that God may be leading you
towards, and then iden fy your op ons. At Oak Hill we believe that the demands of Chris an
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https://bibleproject.com/explore/video/titus/#!
https://www.biblegateway.com/passage/?search=Titus%201&version=NIVUK
https://africaleadershipstudywp.azurewebsites.net/wp-content/uploads/2016/07/AfricaLeadership_17Insights_v6.2.pdf
https://africaleadershipstudy.org
http://netact.christians.co.za/wp-content/uploads/sites/6/2016/10/Men-in-the-Pulpit-Women-in-the-Pew.pdf
http://netact.christians.co.za/wp-content/uploads/sites/6/2016/10/Living-with-Dignity-Book-in-PDF-Format.pdf


towards, and then iden fy your op ons. At Oak Hill we believe that the demands of Chris an

ministry are so broad and deep that training needs to be broad enough and deep enough to
develop the character, convic ons and competence that is going to be needed.

9 An hour to take stock of your denomina onal op ons: 
In what church context did you come to Christ? Where are you now at home spiritually? How will
you design a suitable process for thinking through the various convic ons that define different
coali ons of churches? Your own church leaders will be able to help you.  

 
10 A further hour with Jesus: 

John 13 pictures Jesus with a towel and a bowl. Read the whole chapter twice, and as you read,
pray. What is your reac on if this is the kind of ministry to which the Risen Jesus is calling you?

Ques ons and discussion

[Pictures from unsplash.com]
Johnny Juckes
January 2021
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